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• Don Siriani - Board of Selectmen  
• Robert Downing - Affordable Housing Committee 
• David Gutbrod - Historical Commission 
• Eli Demetri and Tom Barry - Economic Development Committee 
• Dennis Wrona - Finance Committee  
• John Mangiaratti - Assistant Town Manager 
• Chris Kluchman - Director of Land Use Management  
• Darren MacCaughey - Director of Environmental Services 
• Nancy Cook  
• Nancy Bissell 
• Jane Hughes 
• Bob Waskiewicz 
• James VanBever 
• Matthew Guertin (alternate) 
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Task Force Charge 
This task force will evaluate potential reuse scenarios for the property 
located at 12 North Main Street which contains an abandoned mill building 
that was formerly part of the Abbot Worsted Company, and more recently is 
known as "Westford Anodizing".  We are considering foreclosing on the 
property for non-payment of taxes which will result in the town taking 
ownership.  We are currently working with a Licensed Site Professional (LSP) 
to determine the scope and extent of environmental remediation that will be 
required for any future use of the property.  The task force's primary goal 
will be to evaluate the potential options and make a recommendation to 
the town for plans that would benefit the community. 
 
The property owner of 10 North Main Street is currently working on a 
redevelopment plan and any future use of his site will likely impact the 
Westford Anodizing property. It is anticipated that the task force will work 
closely with the owner of 10 North Main Street to collaborate as much as 
possible regarding future plans for these adjacent properties. 
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Task Force Progress 
• Meeting twice per month 
• Site walk 
• Environmental review with LSP 
• Discussion with owner of 10 

North Main Street 
• Zoning review 
• Grants review 
• Developed draft time line 
• Started alternatives analysis 
• Developing recommendations 

Late 1800s Courtesy of Westford Historical Society 
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Redevelopment Challenges 
● Site configuration and ownership 

(adjacent parcels w/ different owner) 
● Funding 
● Historic preservation (full or partial) 
● Cleanup costs - soil, etc 
● Septic – no existing system 
● Public health & safety, water quality 
● Zoning - mill conversion overlay district  
● Use decision - commercial/ res, mixed, 

afford. / open space, municipal, etc 
● Neighborhood support 
● Mill on the other side of brook 
● Bridge capacity and condition 
● Condition and use of dam  

November 19,2014 



Redevelopment Advantages 
• ETA Designation - resources for financing, subsidies 
• Environmental bond bill – potential $1.5M for cleanup 
• Potential for Community Preservation funding 
• Potential for historic and/or low-income housing tax credits 
• Environmental assessment work completed: 

• MassDEP soil study 
• HazMat building survey 
• Phase 1 ASTM 
• Phase 2 expected soon 
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 Status quo or do nothing 
 Sell the lien  
 Take ownership of site: 

include 10 North Main St? 
 Permenantly retain for gov’t use 
 RFP for reuse combined w/ 10 N. 

Main 
 RFP for reuse w/out 10 N. Main 
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Next Steps 
• Public input: 
• Abutters notified about tonight 
• Residents invited to task force 

meetings   
• November 19th at 2pm 
• December 3rd at 2pm 
• December 17th at 2pm 

• Community Preservation 
Committee needs assessment 

• Presentation to BoS 
• Town Meeting 
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